
 

 

FALL 2011  

The PRIMER  

Hello Fellow Painting Contractors, 

Really, The New England Council Educational Conference is almost upon us. 

I get it, you are thinking, òoh the cost, when it has been sooo tough the last two years. ò  But, please, ask yourself will I be ready when the 
economy bounces back? Will I still be in business?  Will I still want to be in business? Most of us have already pondered this.   

We understand itõs a tough decision; but honestly I donõt think you can afford not to attend and help your business and yourself survive 
and even thrive in a tough economic time. Even if you did not pay attention in one single workshop,  you would get more than your 
moneyõs worth with just the networking with your fellow contractors and the sharing; YES SHARING of ideas. That is the great secret 
of the PDCA and the conference; we share to succeed and there are no secrets.  

Then there are the workshops where more sharing takes place as we listen and bounce experiences and ideas off one another and share 
those epiphany moments that we all have. Large company, small company, pot and brush, residential or commercial we all have some-
thing to share and we will all take away more than our investment. 

By now you have noticed that the word share/sharing is getting repetitive but that is what PDCA, its members and the educational pro-
gramming is all about. 

So ask yourself the question; do I not owe it to myself, my business and my chosen craft to attend this educational event to help myself 
and my fellow craftsmen rise to success. 

See you in Vermont 

 

Mark Adams, NEC President 

Southington Painting Co., LLC   

Phone-860-628-8923 

markthebrush@sbcglobal.net 

Cell-860-302-2158 

Presidentôs Message   Mark Adams, 2011 President  

Mission:  New England Council, Inc., PDCA exists to serve the coating and wall covering 

applications industry with standards, education, training, advocacy and best business prac-

tices essential to member success.  

Vision :  To continue to be New Englandôs recognized voice of the industry, the contrac-

mailto:Email-markthebrush@sbcglobal.net
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2011 Educational Conference and Vendor Expo  

Innovate, or Die  

 

Taking your company through the downturn  
and into the upswing... 

November 10, 11 & 12, 2011 

Lake Morey Inn, Fairlee, VT 

 

Conference Kick -Off Event     Charlie Gilley, Restoration Painting  

We have a great event added to this yearõs Conference.  Our own Green Mountain Chapter will host a Beer Tasting on Thursday eve-

ning at 8:00.  Vermont is home to  several outstanding micro-breweries and the staff at Lake Morey will have an array for us to sample as 
we arrive and re-connect.   

The line up is as follows: 

Trout River Chocolate Oatmeal Stout ð A nice brown in color almost black, sweet chocolate smell, light-bodied.  A velvety smooth 
brew with a dry roasted finish, and flavors of chocolate & some say coffee. 
 

Switchback ð There are few choices however their Ale is a nice reddish amber; well balanced  with a complexity of flavors.  If they can 
do this with Ale, just imagine the rest! 
 

Von Trapp Dunkel Larger ð This is a mild brown color with a finger head.  It is every bit as drinkable 
and consistent to the end,  with no after taste.  Sweet & full of grainy malt that make your taste buds sing.  
It is a very good example of this style German beer. 

 

Shed IPA ð This amber ale has a clear copper pour with ½ finger head.  It has a wonderful toastiness 
which creates a strong malt base, filled with a hop and citrus medium bodied finish. 
 

Magic Hat Single Chair ð This is a smooth malty aroma much like that of hot buttery French bread with 
an undertone of a sour layer of fresh wheat similar to a wet wheat field smell.  Itõs been described as similar 
to  a biscuit in your mouth.  Strong wheat and grain note, slightly bitter bite finished with a light fruit ester.  
Medium bodied. 

So come early - you wonõt want to miss it! 
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 Conference Schedule  

Thursday, 11/10   

8:00 pm Welcome Reception / Beer Tasting Sponsored by the Green Mountain Chapter 

Friday, 11/11   

7:15 - 8:15 Breakfast / Annual Membersõ Meeting  

8:30 - 9:00 Welcome  

What Does a Successful Painting Contractor Look Like? 

Mark Adams and Nigel Costolloe 

9:00 - 10:30 Accurate, Bullet-Proof, Guaranteed Profitable Estimating 

What does a successful proposal look like? 

Rich OõNeill 

10:45 - 12:00 Common Hiring Mistakes:  How and when do you Hire?  

How Long does it take you to recognize a bad hire and how 

long does it take you to fire them? 

Nigel Costolloe 

12:00 - 3:00 Vendor Expo / Lunch  

3:15 - 4:30 Excellent Customer Communication - from you, your staff 

and your youngest, greenest , scruffiest painter.  From how you 

answer the phone to how your painters greet the client, com-

munication speaks volumes about your business. 

Ray Sola 

6:30 Dinner and Speaker 

Vermontõs Role in the Civil War 

Jack Anderson, Vermont Historical Society 

Saturday, 11/12   

7:00 - 9:00 Breakfast Buffet  

8:00 - 9:15 Leadership - How you talk to your team and how you lead 

them will help define your business brand and your success 

John Stahl, The Growth Coach 

9:30 - 10:15 The New PDCA.org Richard Greene, PDCA 

10:30 - 11:45 Branding, Networking and Prospecting - aka Marketing 

What is it? Why do it?   What works?  What doesn't? 

TBD 

12:00 - 1:00 Lunch  

1:15 - 2:30 Technical Training:  Creating top-notch and productive 

painters capable of excellent work.  PQI/MPI testing, using 

Craftsman Operating Procedures to Standardize Operations 

Charlie Gilley 

2:45 - 4:00 Mining for Gold ð Easy prospecting techniques  Richard Greene, PDCA 

4:00 - 4:30 Wrap-Up and Take-aways:  What have you learned?  What 

will you apply?  How will you measure success?   

Nigel Costolloe 
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Friday November 11 

11:30 - 2:30 

2011 Vendor Expo   Lunch with the Vendors  

2011 Conference Sponsors  

Join the vendors for lunch at 

their booths to hear about and 

see the latest products and tech-

nology 

Confirmed Booths 
Rustoleum-Zinsser 

XIM Products 

Mi-T-M 

Sherwin-Williams 

Benjamin Moore 

Seal-Krete 

Purdy/Bestt-Liebco 

The Paint Project 

Graco 

Titan Tools 
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Annual 
Members 
Meeting 

Friday,11/11 

7:30AM 

Full Registration -  $250.00  

2nd from Same Company / Spouse -  $175.00  

 

Registration fee includes all conference workshops,  

meals and events.  

   Fee is non - refundable  

Registration does not include hotel accommodations  

 

 

Contact the Lake Morey 

Resort to book rooms at 

the NEC rate  
 

 $99/ night (plus 9% 

VT sales tax)  
 

800 - 423 - 1211  

RESERVATIONS MUST BE 

MADE BEFORE 10/12  

 

 

Registration Information  



 

 

The Paint Project, in conjunction with the Boston and Newton Chapters of PDCA, recently hosted an evening with hands-on educational 
workshops at their Medfield, MA shop and offices.  The Paint Project specializes in sales and repair for the paint and power-washing indus-
try.   

The night began with a delicious catered dinner.  Members had a chance to mingle with vendors and presenters.  After dinner, Bob Zaf-
fino, President of the Paint Project, Jennifer McSharry from the Boston Chapter and John Ord from the Newton Chapter introduced the 
workshop presenters.  

¶ Bill Clarke with Graco, a long-time supporter of PDCA events, displayed and demoed spray equipment featuring the new 
cordless spray guns and hi-tech spray pumps. 

¶ Rick Farland and James Kessler from Hyde Tools showed off new power washing spray wands and small tools.  Hyde 

is an innovator in the industry and is always willing to lend a hand to PDCA endeavors.  

¶ Bob Townsend represented Koroseal and Koroguard.  He showcased and demoed Koroseal and Koroguard specialty 
finishes including Zolatone Seamless finishes and Surface Protection.  Bob has always reached out to PDCA with technical 
and teaching skills. 

¶ Mark Edwards from Precision Coatings spoke with attendees about specialty coatings ð from metallic to brushed-on 
aluminum products. 

¶ Always great were Marge Parkhurst and her associate Laurie from PEP Estimating demonstrating the newest version 
geared especially to the paint industry.  Marge is also a PDCA member who always strives to promote our organization. 

¶ Also presenting were Bob Walsh from Dustless Vacuums and Kevin Mooney from Factory Paint, showing Paint 
Shavers and Dustless Vacuum systems pertinent to our responsible PDCA members who are affected by the new RRP 
Lead-Safe Laws. 

¶ It was great to have Kristin Summers and Michael Salvaggio from Valspar to share their expertise and knowledge with 

attendees. 

¶ Mark Wholey from The Right Brush Company brought interesting ergonomic technology with his new brush that 
members had an opportunity to test. 

¶ Special thanks to Akzo-Nobel, Benjamin Moore, Pittsburgh Paints, Sherwin-Williams, XIM Products and Zolatone who 
supplied products for the workshops. 

And, the night was a success due to the planning and hard work of the staff at The Paint Project: owner Bob Zaffino and his wife Beth 
along with their son Josh.  Paint Project technicians Mike, Mark, Terry and office manager, Deb.  The Paint Project takes the initiative to 
help educate PDCA members.   

Thanks again to all industry leaders who participated in the evening.  Our membership was once again able to view and learn new tech-
nology and skills to bring home and apply to their business.   

HANDS-ON WORKSHOP AT THE PAINT PROJECT  

SERVES NEC MEMBERSHIP     John Ord, Ord Specialty Coatings 
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Photos from the Newton and 

Boston Chapter educational 

event held at The Paint Project. 


